
SECTION  
Understanding Lightness, Darkness and Color (LDC),

as a Systems Language.Almost everything we know about 
the universe, size, growth, chemical 
composition etc. comes from 
light. The analysis of the 
frequencies of light emitted and 
absorbed by atoms was a 
principal impetus for the 
development of quantum 
mechanics.
It should come as no surprise that 
color can tell us a great deal about 
systems’ relationships in our 
cultures, our organizations and 
ourselves.
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Our nerve cells compare the 
signals from the rods and 
cones to measure the 
amount of light or dark, 
blue-or-yellow, green-or-red. 
These are sent to many parts 
of our brain to synchronize 
with what it knows about 
our internal and external 
worlds.
There are 9 times as many 
rods (lightness and darkness)  
as cones (color) and they are 
1,000 times more sensitive.
Cones, though are faster and 
more precise 



Imagine a particle, a kind of stem cell,  carrying all the  5+D 
potential of purpose and power in the universe. It is represented 
by 4D tori rotating around a center in all possible directions.  In 
5D, every point has access to every other point. The whole is in 
every part. 

Now imagine a 2D slice though all 5+ dimensions. 
The wheel now represents all possible vector 
powers in this 2D space.

A Stem Cell like Source for all Systems  Models



Complementarity gives us a very simple, universal and 
parsimonious way to explore 5+D relationships in a 2D 
space.

COMPLEMENTARITY

1. Two vectors at 180 from each other form 
complements i.e. add up to white light (wholeness). 

2. Any number of vectors at equal radial distance add 
up to white light. 

3. These properties of wholeness of purpose are what 
allow for coherence when maintained in system 
designs. 

4. Each color complement has 3 defining system points 
(a la Hegel dialectics)

i. its LDC (Lightness darkness and color)
ii. its complement 
iii. a point of resolution 

An infinite number of system models can be created by 
varying the number of vectors chosen and their 
frequency (LDC) 
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It is important to note that the parsimony and universality of these systems models 
derives from the vectors representing  RELATIONSHIPS, not content or substance



Purpose Creates Our Power

The greatest insight that the AIC 
(Appreciation, Influence and Contr
ol) philosophy gives to us is that 
our purpose is the source of our 
power. Understanding our purpose 
and power as systems 
RELATIONSHIPS helps us 
improve—and even transform—
the quality of our life, our work 
with others and our contribution 
to our world.
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Purposes are defined vertically by degree of 
lightness and darkness (A, I or C) and 
horizontally by the type of power required for 
their completion which is given by their hue, 
(a, i or c - green, red or blue).

New concept developed by author by 
examining after-images on light and dark 

backgrounds 

Light complementary colors obtained by 
adding together two primary colors

Dark complementary* colors obtained by 
subtracting two primary colors
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Practice is based on the order of preference 
for combinations of purposes (A, I and C) and 
powers (a, i and c).
1. Ideals are purposes of the whole, the 

most open level of purpose i.e. they can 
never be achieved only successively 
approximated. They are complemented by 
subconscious instincts

2. Values are the fungible purposes of the 
parts they are complemented by 
subconscious emotions

3. Goals are the most closed purposes of 
individual units responsible for giving 
form to purpose. They are complemented 
by subconscious motives. 

The naming of purposes and powers depends 
on the type of system being explored 

Based on Personal Preferences 
of 36 ISSS Members



We believe that we are capable of achieving 
anything. This sense of omnipotence colors 
everything and everyone we touch with energy 
and authority. We like to be in charge but do so 
with integrity and loyalty.
We care greatly about our belief and those it 
affects. 
We balance the weight of our sense of 
omnipotence and the vulnerability of our caring by 
searching for the principles, the truth, that is the 
bedrock of our appreciation of our world. We 
remain open to all ideas, and we understand that 
we have to produce results that can be given 
concrete form.
We direct our progress by caring deeply about our 
belief and those it affects. We love what we do 
and how we engage with others. Our principles 
embody listening and sharing what we think and 
feel.

Results for Group of 36 Members of ISSS 
Our Highest Ideals
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Ideals are our most open level and the most 
future-oriented of our purposes. They 
express our highest hopes and infuse 
everything else we do with meaning. 
They are timeless. They can never be 
attained but only approximated, enabling 
them to serve as guides for everyone, 
everywhere, forever. This is the source of 
their unique power.
They can cause us to appreciate possibilities 
beyond anything that has existed in the past 
or that exists in the present. Appreciation of 
such possibilities stimulates us to re-
interpret the reality of our past and gives us 
the power to create new purpose, new 
forms of power that never existed before.

Of ISSS



Our core value is economics. We put great 
emphasis on the acquisition and availability of 
resources. We have great confidence in the 
resourcefulness of those around us.

Spirituality: When we open to appreciation we 
bring new possibilities and new interpretations
of our current realities.

Politics: When we close towards control our 
energetic engagement with others as equals 
improves the design of our strategy.

Results for Group of 36 Members of ISSS 

The time cycle considered for service to our 
values is the time cycle for that system e.g. a 

five year strategic planning cycle.

Feedforward Feedback



I

A

C

Of ISSSValues are purposes we share with others 
we cannot control. They create a field of 
influence beyond our field of control. 

We have to recognize and accept that the 
sorting out of value differences is not the 
rational, logical, strategic planning process 
taught in our business schools but is very 
much an emotional one. Different values 
produce different positive and negative 
emotions.

For example: If we continue our current 
course our core value for economics is likely 
to invoke emotions of confidence or despair, 
depending on how others feel about our 
staying the course.



The three goals listed here represent our 
lowest priority. They suggest need for 
attention: 
1. To assuring our operational agreements 

are made and kept
2. To our diplomatic process to ensure 

contact with others for improved  
learning. 

3. To our design process to  involve others 
appropriately

Once we complete our process of organizing 
we enter again into our field of influence with 
new in-flows new appreciations; and we 
continue the process. There is no beginning or 
end, only a centering in our core value.



I

A

C

While our values invoke purposes 
that we share with others, 
our goals bring us down to 
individual or unit  responsibility. 
Goals are our most closed and 
short-term form of purpose.
Goals create our field of control, 

which occupies the smallest 
space of the three fields but has 
the highest level of intensity 
because it is most focused.

Of ISSS



The Source of Our Natural/ Given  
Power

The Source of Our Natural/ Given  
Power

Our primary style is becoming more charismatic We are learning to 
engage more deeply in negotiations and in the resolution 
of conflicts. The relative emphasis we give to these leadership powers 
is (45%).
Our secondary style is more spiritual ( 35%). At this level  we put more 
emphasis on our appreciative powers to discover new possibilities, 
give them meaning and communicate them diplomatically.
We rely least on our pragmatic style (20%).l—to lead through 
direction, to make working agreements and to check how we are 
doing.

Our Learned More Flexible Power 

Our first preference, for control means (44%), gives us a leadership 
style of executive—special attention to resources, whether ideas, 
relationships or things. We seek more certainty and gain closure.
Our second, appreciative means (41%), gives us a supportive style 
of guru— a special attention to knowledge, especially to policy 
discussions.
Our last, for influence means (15%), gives us our least preferred style 
of politician—attention to relationships by engaging, negotiating and 
creating agreements.



Our Purpose 
reflects our perspective or 
attitude to our world, to others 
and to ourselves.
(A,) (I) or (C -) rows.

Our Powers 
reflect our capacities to achieve 
those purposes through:
a) Appreciative e.g. open, 

learning means 
b) Influence e.g. relational means
c) Control e.g. closed, specific  

Ordered (a), (i) or (c)  columns 

Purpose

Power



As charismatic executives, the power 
(I-c, blue),conveys authority. We 
create a climate in which people 
believe we can do anything. 
Our  core value is action. We use our 
influence for control in order to get 
the job done.
Our chart reveals  our disciplined 
emphasis on strategy and policy. 
However, we do care about human 
purpose as long as it clearly aids 
getting things done. 

Note: this profile appears to support the 
bias of our time to use influence for 
control without due balance of 
appreciation.



Program Recommendations
For Power Balance 36 Members



Grace
(A-i)

1. The program recommendations 
maintain our authoritative posture 
through our ideal for omnipotence 
(I-c). They add two additional 
elements of influence purpose (I) to 
establish our highest level of 
purpose as pure influence (All 3 (I)).

2. They strengthen our balance of 
power by raising  engagement 
based on trust (I-i) and grace based 
on philosophy (A-i) in the 2nd

relational column. 
3. They form relations with our 

stakeholders (Others) that are 
solidly appreciative (intellect, grace 
and imagination - all (A))

4. They, similarly, solidify our 
operational level by grouping 
together all three forms of control 
(C-c resourcefulness, C-i  
dependability and C-a enterprise)

Recommendations for Use of ISSS Power
36 Members

This consolidation of the three kinds of purpose A, I
and C in each row is not designed by the program
but is an effect of balancing the power's a, i and c.



In column1 recommendations 
confirm the emphasis on 
strategy but improve the 
linkage to policy and action

In column2 Stakeholder 
relationship are  managed 
with a less heavy hand 
through negotiation and 
raising the level of diplomacy.

In column3 evaluation, 
discovery, and design are 
being brought closer together 
to deepen our learning 
capacities.  

33 Members



Recommended  Balanced 
Power Approach 

A more integrated strategic framework with a more 
balanced use of power centered in diplomacy

Current System Approach

A strategic posture with an emphasis on 
influence for control of outputs.   



Chart of 9 System Types 
Indicating Recursive Structure





1. Results from the 
14 women who 
took part in the 
mapping process

2. Recommendations 
after power 
balancing



Based on 14 Women
1. We, as ISSS women, maintain an 

authoritative posture through pursuit of the 
ideal for omnipotence (I-c). We emphasize 
two additional elements of appreciative 
power (A, intellect and imagination)  that 
give perspective to this highest level (row) 
of purpose.

2. We use intellect to balance relationships at 
this highest level. caring based on our core 
value of sociability provides the coherence 
that binds all our nine powers together. 

3. Our caring in relations with our 
stakeholders (Others) uses practical 
resourcefulness to learn new processes for 
engagement

4. At the operational level we translate our 
resourcefulness into enterprise, our caring
into grace and our engagement into 
dependability- all in the service of more 
effective working agreements.

Grace
(A-i)



Women’s Current System 
Approach

A strategic framework with a diplomatic 
approach to achieving outputs and a 

focus on stakeholder values provide an 
improved power balance

Recommended  Balanced 
Power Approach 

A stronger emphasis on trust building at the policy 
level, diplomacy as a core value, and coaching at the 

operational level provide the power balance that 
overcomes the bias towards influence for control.



1. Order of Practice 
for 19 Male 
Members of ISSS  

2. Includes program 
recommendations 
after power 
balancing.



Based on 19 Men

1. We, as ISSS, men maintain an authoritative
posture through pursuit of the ideal for 
omnipotence (I-c). We emphasize an 
additional element of appreciative power 
(A, intellect) and another of influence (I, 
caring) that give perspective to this highest 
level (row) of purpose.

2. We use intellect to balance relationships at 
this highest level. Resourcefulness based on 
our core value for economics provides the 
coherence that binds all our nine powers 
together. 

3. Our imagination in relations with our 
stakeholders (Others) uses the grace of our 
philosophical formulations to introduce new 
strategies for engagement at the 
operational level. 

4. At the operational level we also translate 
our resourcefulness into enterprise that 
produces dependability in our  working 
agreements. 

Grace
(A-i)



Current System Male 
Approach

Recommended  Balanced 
Power Male Approach 

An emphasis on diplomacy at the policy level and  
negotiation at the strategic level provides the coherence 
that overcomes the bias towards influence for control.

A strategic posture with an emphasis on 
influence for control of outputs.   



Results from 
the 14 women 
compared with  
19 Men

ISSS 14 Women ISSS 19 Men

Based on Male and Female Members



Women’s Current System 
Approach

A strategic framework with a diplomatic approach 
to achieving outputs. A focus on stakeholder 
values provides an improved power balance

Men’s Current System 
Approach

A strategic and policy posture with an emphasis 
on influence for control of relationships and 

outputs.   

REVIEW



Recommended  Balanced 
Power Female Approach 

An emphasis on trust building at the policy and 
coaching at the operational level provide the power 
balance overcoming  the bias towards influence for 

control.

REVIEW

An emphasis on diplomacy at the policy,  negotiation
at the relational,  and coaching at the operational level 
provides the coherence overcoming the bias towards 

influence for control.

Recommended  Balanced 
Power  Male Approach 



Affirm 
Strategic 
priority 

Integrate planning 
with policy and 

operations 

Integrate 
evaluation and 

research to 
improve 

learning/feedback 
and design

Solidify operations 
with all 3 (C ) 

elements 

All 3 Appreciative Ends 
have key role in power 

balance for whole system

Affirm 
human value 

system

Original order of 
practice for 36 

members, male and 
female of ISSS

Order of practice after power balancing 
(36 members of ISSS)

REVIEW
Order of Practice Recommended

Strengthen whole column‘s 
power balance with addition 

of (I) Ends and (i) Means

Natural Order of Practice 


